Northeast Ingham Emergency Service Authority Board Meeting
Call to Order (Agenda 1)

The regular meeting of the NIESA Board was called to order by Chairperson
Hart, on September 12, 2024, beginning at 7:00 p.m. at Station 61, 1296
W. Grand River, Williamston, MI.

Roll Call (Agenda 2)

Voting Members Present: Mr. Duffy, Mr. Diederich, Ms. Hart,
Mr. Henley, Mr. Pratt, Ms. Schoenborn,
Mr. Wilbrink

Voting Members Absent: None

Non-Voting Members Present: Ms. Schultz

NIESA/Employee’s Present: Director Michael Yanz, Deputy Chief

Don Drent, Jeff Slaton, Mason Babcock
(5 years); Danielle Marshall (5 years);
Seth Wisuri (3 years); and Tom Hilker

(2 years)
NIESA/Employee’s Absent: None
Guests: Noah Belanger

Ms. Schoenborn arrived 7:01 p.m.

Pledge of Allegiance (Agenda 3)

Deputy Chief Drent led the NIESA Board in the Pledge of Allegiance.
Chairperson Hart welcomed NIESA Staff in attendance.

Approval of Agenda (Agenda 4)

Approval of Agenda—that the NIESA Board of Directors approve the
agenda of the regular meeting held Thursday, September 12, 2024.

Amendment: That the Building & Equipment Budget 2025 be added as
Item A. under Discussion Items.

Mr. Wilbrink, seconded by Mr. Henley, moved to approve the agenda of the
regular meeting for Thursday, September 12, 2024, as amended.

Ayes: 7 Nays: 0 Motion carried.
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Public Comment (agenda 5)—None

Approval of Minutes (Agenda 6)

Approval of Minutes—that the NIESA Board of Directors approve the
minutes of the regular meeting held August 8, 2024.

Mr. Henley, seconded by Mr. Diederich, moved to approve the minutes of the
regular meeting held August 8, 2024, as presented.

Ayes: 7 Nays: 0 Motion carried.

Approval of Consent Agenda (Agenda 7)

Approval of Consent Agenda—that the NIESA Board of Directors approve
the NIESA Check Account Summaries and Payroll Account Summaries dated
August 2024.

Mr. Henley, seconded by Mr. Wilbrink, moved that the NIESA Board approve
consent agenda Item 7, as presented.

Ayes: 7 Nays: O Motion carried.

Discussion Items (Agenda 8)

Building & Equipment proposed 2025—to show NIESA has sufficient
funds to support the Stryker Equipment purchase, Director Yanz (without the
Finance Committee) drafted a proposed Building & Equipment 2025 budget
highlighting an end-of-year (EQY) $600,000 fund balance to support the
Stryker Equipment purchase. Director Yanz appreciates the forward thinking
and NIESA Board Member consideration of this purchase.

Action Items (Agenda 9)

Renewal Flagstar CD—that the NIESA Board of Directors approve the
renewal Flagstar CD scheduled to mature on 09/23/2024.

Mr. Wilbrink, seconded by Mr. Diederich, moved to approve the renewal
Flagstar CD for $250,000/matures 09/23/2024 and move 100% of the
accrued interest to Independent Bank Account #4579.

Roll Call Vote: Ayes: 7 Mr. Diederich, Mr. Duffy, Ms. Hart, Mr. Henley,
Mr. Pratt, Ms. Schoenborn, Mr.
Wilbrink
Nays: 0O
Motion carried.
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L-4029 2024 Tax Rate Request—that the NIESA Board of Directors
approve the Millage Request Report to County Board of Commissioners L-
4029 and submit timely by September 30, 2024.

Mr. Wilbrink, seconded by Mr. Pratt, moved to approve the Millage Request
Report to the County Board of Commissioners L-4029 and submit by
September 30, 2024, as presented.

Roll Call Vote: Ayes: 7 Mr. Diederich, Mr. Duffy, Ms. Hart, Mr. Henley
Mr. Pratt, Ms. Schoenborn, Mr.
Wilbrink
Nays: 0
Motion carried.

Stryker Agreement to Purchase—that the NIESA Board of Directors move
to approve the Stryker Agreement to Purchase Equipment.

Mr. Diederich, seconded by Ms. Schoenborn, moved to approve the Stryker
Agreement Purchase Contract, Option 2, 6-year payment plan (Year 1-
$50,000) and (Years 2-6 $92,348/year) for a total amount of $511,740
total.

Roll Call Vote: Ayes: 7 Mr. Diederich, Mr. Duffy, Ms. Hart, Mr. Henley
Mr. Pratt, Ms. Schoenborn, Mr.
Wilbrink
Nays: O
Motion carried.

Reports (Agenda 10)

Director Yanz provided his Monthly Director’s Report in the areas of
Administrative, Operations, Training, Grants, Personnel, and others.
Highlights were Congratulations to Board Member, Sandra Schoenborn for
completing Summer Fire Academy (a formal graduation ceremony was held
on September 16, 2024, at the Williamston High School Auditorium). Chief
Drent does a great job coordinating the Fire School and is already working to
recruit his next class. Working on “live fire training” to happen on
September 14™. NIESA Staff invited to be reviewers during a simulation of
40 passenger airline crash in Lansing on October 23, 2024.
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Department Heads

o NIESA Captains Report for both Williamston NIESA Station #61 and
Leroy#62.

o NIESA fire runs and response percentages for NIESA #61 and Leroy
#62.

e NIESA Financial Summary- AccuMed Group.

Treasurer Report
e Bank Balances/Investment Report/Bank Fees

Public Comment (Agenda 11)

Jeff Slaton thanked the NIESA Board for the Stryker Equipment approval.
He feels it is a fantastic decision for our community and the retention of
staff. He appreciates board approval.

Director Yanz also shared his staff are really excited the NIESA Board of
Director’s passed the Stryker equipment proposal.
Board Member Comments (Agenda 12)

Ms. Schoneborn— attested to all the hard work that went into the fire
academy, she thanked everyone involved and shared it was the hardest
thing she’s ever done in her life and found it very rewarding.

Adjournment (Agenda 13)

Ms. Schoenborn seconded by Mr. Henley, moved that the NIESA Board
meeting be adjourned at 8:06 p.m.

Ayes: 7 Nays: O Motion carried.

Respectfully %d,

Kevin Duffy, Secretary
NIESA Board
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