Northeast Ingham Emergency Service Authority Board Meeting
Call to Order (Agenda 1)

The regular meeting of the NIESA Board was called to order by Chairperson
Hart, on December 12, 2024, beginning at 7:00 p.m. at Station 61, 1296
West Grand River, Williamston, MI.

Roll Call (Agenda 2)

Voting Members Present: Mr. Duffy, Mr. Diederich, Ms. Hart,
Mr. Grant, Mr. Rhines, Ms. Schoenborn,
Mr. Wilbrink

Voting Members Absent: None

Non-Voting Members Present: Ms. Schultz

NIESA/Employee’s Present: Director Michael Yanz, Deputy Chief
Don Drent

NIESA/Employee’s Absent: None

Guests: Adam House, Hunter Sass, Jeff Slaton

Pledge of Allegiance (Agenda 3)

Chairperson Hart led the NIESA Board in the Pledge of Allegiance.
Chairperson Hart acknowledged appreciation of our NIESA Staff.

Approval of Agenda (Agenda 4)

Approval of Agenda—that the NIESA Board of Directors approve the
agenda of the regular meeting held Thursday, December 12, 2024.

Correction: Agenda Item 5, Public Hearing 2025, also correct under
Additional Packet Items, Building & Equipment Budget 2025 Proposed.

Mr. Rhines, seconded by Ms. Schoenborn, moved to approve the agenda of
the regular meeting for Thursday, December 12, 2024, as corrected.

Ayes: 7 Nays: O Motion carried.

Public Hearing (agenda 5)

Open Public Hearing for the 2025 General and Building & Equipment
Budgets.

Page 1 of 5



NIESA Board- Regular Meeting
December 12, 2024

Mr. Diederich seconded by Mr. Wilbrink moved to open the Public Hearing for
the purposes of hearing public comment on the 2025 General and Building &
Equipment Budgets at 7:03 p.m.

Ayes: 7 Nays: O Motion carried.
Public Comment: None

Ms. Schoenborn, seconded by Mr. Rhines moved to close the Public Hearing
on the 2025 General and Building & Equipment Budgets at 7:04 p.m.

Ayes: 7 Nays: O Motion carried.

Public Comment (agenda 6)—recognition of staff Adam House and Hunter
Sasse

Approval of Minutes (Agenda 7)

Approval of Minutes—that the NIESA Board of Directors approve the
minutes of the regular meeting held November 14, 2024.

Mr. Wilbrink, seconded by Mr. Diederich, moved to approve the minutes of
the regular meeting held November 14, 2024, as presented.

Ayes: 7 Nays: O Motion carried.

Approval of Consent Agenda (Agenda 8)

Approval of Consent Agenda—that the NIESA Board of Directors approve
the NIESA Check Account Summaries and Payroll Account Summaries dated
November 2024.

Ms. Schoenborn, seconded by Mr. Wilbrink, moved that the NIESA Board
approve consent agenda Item 7, as presented.

Ayes: 7 Nays: O Motion carried.

Mr. Grant, seconded by Mr. Diederich moved that NIESA outdated CPR
Manikins noted during the Credit Card Account Summary be added as
Discussion Item A.

Ayes: 7 Nays: O Motion carried.

Discussion Items (Agenda 9)

CPR Manikins - it was learned during the Credit Card Account summary that
NIESA had 12 outdated CPR Manikins that Director Yanz had reached out to
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Williamston Community Schools and Webberville Community Schools to ask
if they would accept the manikins as a donation from NIESA.

Mr. Grant, seconded by Mr. Diederich moved that the donation of the CPR
Manikins to Williamston and Webberville Schools be moved as Action Item E.

Ayes: 7 Nays: O Motion carried.

Action Items (Agenda 10)

Resolution 1 of 2024- Fiscal Year 2025 General Appropriation Act—
that the NIESA Board of Directors approve Resolution 1 of 2024.

Mr. Wilbrink, seconded by Mr. Diederich moved to approve Resolution 1 of
2024 - Fiscal Year 2025 General Appropriation Act, as presented.

Roll Call Vote: Ayes: 7 Mr. Duffy, Mr. Diederich, Mr. Grant, Ms. Hart,
Mr. Rhines, Ms. Schoenborn, and Mr. Wilbrink

Nays: O
Motion carried.

Resolution 2 of 2024- Fiscal Year 2025 Building/Equipment
Appropriation Act— that the NIESA Board of Directors approve Resolution
2 of 2024.

Mr. Wilbrink, seconded by Mr. Schoenborn moved to approve Resolution 2 of
2024 - Fiscal Year 2025 Building/Equipment Appropriation Act, as presented.

Roll Call Vote: Ayes: 7 Mr. Duffy, Mr. Diederich, Mr. Grant, Ms. Hart,
Mr. Rhines, Ms. Schoenborn, and Mr. Wilbrink
Nays: O
Motion carried.

2024 Budget Amendments—that the NIESA Board of Directors approve
2024 Budget Amendments.

Ms. Schoenborn, seconded by Mr. Rhines moved to approve 2024 Budget
Amendments, as presented.

Roll Call Vote: Ayes: 7 Mr. Duffy, Mr. Diederich, Mr. Grant, Ms. Hart,
Mr. Rhines, Ms. Schoenborn, and Mr. Wilbrink
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Nays: O

Motion carried.

Drake Accounting - Letter of Engagement—that the NIESA Board of
Directors move to approve Drake Accounting - Letter of Engagement.

Mr. Wilbrink, seconded by Ms. Schoenborn, moved to approve Drake
Accounting - Letter of Engagement, as presented.

Ayes: 7 Nays: O Motion carried.

NIESA CPR Manikins—that the NIESA Board of Directors approve the
donation of the outdated CPR Manikins (6) to Williamston Community
Schools and (6) to Webberville Community Schools.

Mr. Grant, seconded by Ms. Schoenborn, moved to approve NIESA donate
outdated CPR Manikins (6) to Williamston Community Schools and (6) to
Webberville Community Schools.

Ayes: 7 Nays: O Motion carried.

Reports (Agenda 11)

Director Yanz provided his Monthly Director’s Report in the areas of
Administrative, Operations, Training, Grants, Personnel, and others.

Department Heads

e NIESA Captains Report for both Williamston NIESA Station #61 and
Leroy#62.

e NIESA fire runs and response percentages for NIESA #61 and Leroy
#62.

e NIESA Financial Summary- EMSMC + The Accumed Group Combined
Accounts Receivable Reconciliation Report.

Treasurer Report
e Bank Balances/Investment Report/Bank Fees

Public Comment (Agenda 12)

Board Member Comments (Agenda 13)
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Mr. Wilbrink wished everyone a Merry Christmas!

Adjournment (Agenda 14)

Ms. Schoenborn, seconded by Mr. Duffy, moved that the NIESA Board
meeting be adjourned at 7:48 p.m.

Ayes: 7 Nays: 0 Motion carried.

Respectfully/submitted,

~
",

/

Kevin ”Duff\y', Secretary
NIESA Board
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