Northeast Ingham Emergency Service Authority Board Meeting
February 12, 2026

Call to Order (Agenda 1)

The regular meeting of the NIESA Board was called to order by Chairperson Hart, on
February 12, 2026, beginning at 7:00 p.m. at Station 61 in Williamston.

Roll Call (Agenda 2)

Voting Members Present: Mr. Diederich, Mr. Duffy, Ms. Hart, Mr. Chick, Mr.
Hansen, Ms. Schoenborn, Mr. Wilbrink

Voting Members Absent: None

Non-Voting Members Present: Lana Stanfield

NIESA/ Employee’s Present: Director Michael Yanz, Deputy Chief Don Drent, Pam
Fraley, Adam House, Andy Stickle, Jaiden Weston

Guests: Bruce Miller

Pledge of Allegiance (Agenda 3)

Chairperson Hart led the NIESA Board in the Pledge of Allegiance.

Approval of Agenda (Agenda 4)

Approval of Agenda —that the NIESA Board of Directors approve the agenda of the regular
meeting held Thursday, February 12, 2026.

Mr. Hansen, seconded by Mr. Wilbrink, moved to approve the agenda of the regular meeting for
Thursday, February 12, 2026, as presented.

Ayes: 7 Nays: 0 Motion carried.

Public Comment (Agenda 5)

None

Chairperson Hart welcomed NIESA staff in attendance. Chairperson Hart also introduced Bruce
Miller, who will succeed her as the Locke Township representative on the NIESA board once her
term ends.

Approval of Minutes (Agenda 6)

Approval of Minutes —that the NIESA board of Directors approve the minutes of the regular
meeting held January 8, 2026.
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Mr. Wilbrink, seconded by Ms. Schoenborn, moved to approve the January 8, 2026, minutes of
the regular meeting, as presented.

Ayes: 7 Nays: 0 Motion carried.

Approval of Consent Agenda (Agenda 7)

Approval of Consent Agenda—that the NIESA Board of Directors approve the NIESA Check
Account Summaries and Payroll Account Summaries dated January 2026.

Mr. Diederich, seconded by Mr. Chick, moved that the NIESA Board approve consent agenda
Item 7, as presented.

Ayes: 7 Nays: 0 Motion carried.

Old Business (Agenda 8)

None

New Business (Agenda 9)

Election of Officers — Chairperson Hart opened the floor to nominations for NIESA board
officers.

Ms. Schoenborn, seconded by Mr. Dufty, moved to nominate Scott Diederich to the position of
Chairperson of the NIESA Board of Directors for the 2026-2027 fiscal year.

Ayes: 7 Nays: 0 Motion carried.

Mr. Diederich, seconded by Mr. Schoenborn, moved to nominate Frans Wilbrink to the position
of Vice Chairperson of the NIESA Board of Directors for the 2026-2027 fiscal year.

Ayes: 7 Nays: 0 Motion carried.

Mr. Wilbrink, seconded by Mr. Hansen, moved to nominate Kevin Duffy to the position of
Secretary of the NIESA Board of Directors for the 2026-2027 fiscal year.

Ayes: 7 Nays: 0 Motion carried.

Mr. Dufty, seconded by Mr. Wilbrink, moved to nominate Sandra Schoenborn to the position of
Treasurer of the NIESA Board of Directors for the 2026-2027 fiscal year.

Ayes: 7 Nays: 0 Motion carried.
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Committee Appointments

Finance Committee, that the NIESA Board approve Chairperson Hart’s appointments of Sandra
Schoenborn, Scott Diederich and Frans Wilbrink to the Finance Committee.

Mr. Diederich, seconded by Ms. Schoenborn, moved to approve Chairperson Hart’s appointments
of Sandra Schoenborn, Scott Diederich and Frans Wilbrink to the Finance Committee.

Roll Call Vote: Ayes: 7 Mr. Chick, Mr. Dufty, Mr. Diederich, Ms. Hart, Mr. Hansen,
Ms. Schoenborn, and Mr. Wilbrink
Nays: 0
Motion carried.

Personnel Committee, that the NIESA Board approve Chairperson Hart’s appointments of
Dorothy Hart, Scott Diederich and Lana Stanfield to the Personnel Committee.

M. Schoenborn, seconded by Mr. Wilbrink, moved to approve Chairperson Hart’s appointments
of Dorothy Hart, Scott Diederich and Lana Stanfield to the Personnel Committee.

Roll Call Vote: Ayes: 7 Mr. Chick, Mr. Duffy, Mr. Diederich, Ms. Hart, Mr. Hansen,
Ms. Schoenborn, and Mr. Wilbrink
Nays: 0
Motion carried.

Village of Webberville DDA Agreement (2026-2027)

Lana Stanfield reported that the agreement was approved by the Webberville DDA board the
previous week. The agreement will be sent to all interested parties via email.

Reports (Agenda 10)

Director Yanz spoke about the importance of NIESA’s paid on-call crew members. He stated that
call totals are 30 runs higher this year over last year. NIESA currently has 19 students attending
EMT class and three others will be attending confined space training.

Public Comment (Agenda 11)

Lana Stanfield expressed her appreciation for the staff at Station 62 in Webberville. She stated
that crews wait to start their sirens until after they have left the surrounding neighborhood during
the overnight hours.

Board Member Comments (Agenda 13)

Mr. Duffy expressed appreciation for Chairperson Hart’s years of steady leadership. The NIESA
board and the entire NIESA organization are better off because of her leadership. Director Yanz
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and Mr. Diederich expressed their appreciation for Chairperson Hart.

Adjournment (Agenda 14)

Ms. Schoenborn, seconded by Mr. Diederich, moved that the NIESA Board meeting be adjourned
at 7:51 p.m.

Ayes: 7 Nays: 0 Motion carried.
Respectfully submit

Kevin Dﬁffy,
Board Secretary
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